
 
 

SIX FACTOR SELF-ASSESSMENT 
 
In Be More Strategic in Business, we presented a six-factor model for 
stronger leadership and smarter decision-making. Use this self-assessment 
to assess your areas of growth and opportunity across all six factors. If you 
cannot answer “Yes” to any item, then review that factor in the book and set 
growth goals for yourself or your team to master the winning factors. 
 
If you need individual or team assistance mastering the six factors, we offer 
virtual and on-site consultation. Please reach out to us at 
info@bemorestraegicinbusiness.com, our website, 
www.bemorestrategicinbusiness.com, and by visiting the social media pages 
for Be More Strategic in Business. 
 
Keep strategically growing and learning,  
~Diana & Stacey 
  

 

How to Win through Stronger Leadership and Smarter Decisions 



 

Factor 1: Develop your foundational skills 
Whether you’re an aspiring leader or already in the role, you must create your 
own personal development plan. Factor one will give you everything you need 
to put that plan together. It’s up to you to decide what you need to work on 
and determine those areas where you’re already strong. Learning how to 
understand the big picture, see your place within it, manage your time, and 
show up strategic will give you solid footing on the first rung on the ladder. 
 
Self-Assessment 
 Do you understand the big picture of your organization, as well as your 

place in it? 
 

 Are you knowledgeable about what’s going on inside and outside of 
your organization? 
 

 Do you set time aside for strategic thinking? 
 

 Do you have the executive presence of a strategic leader? 
 

 Are you accountable for your actions? 
 

 Does your calendar work for you? 
 

 Do you have a vision for your career and life? 
 

 Do you have a personal development board of stakeholders committed 
to your success? 
 

 Are you communicating like a strategic leader by connecting to your 
audience, thinking about your messaging, and sharing the right 
amount of detail? 
 

 Do you listen with the intent to hear, understanding words and           
body language? 
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Factor 2: Establish the vision  
Every action a winning leader takes is tied to a clear vision. You’ll learn how 
to create a vision and strategy that are clearly linked to the corporate 
strategy, highlighting the reciprocal relationship between the two.  
 
Self-Assessment 
 Have you created a well-defined vision and strategy for your function? 

 
 Are your function’s vision and strategy aligned to the broader 

organization’s vision and strategy? 
 

 Is your strategy concrete and measurable? 
 

 Does everyone on your team understand the vision and current 
strategy? Are they able to explain it? 
 

 Does everyone on your team know how their work aligns to the 
business and higher vision? 
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Factor 3: Engage stakeholders 
Establishing a governance board offers a structured way to bring 
stakeholders into your work. In Factor 3 we explain how to identify your 
stakeholders and ensure you’re delivering value to them, as well as how to 
foster shared accountability. 
 
Self-Assessment 
 Have you built a functional governance board of stakeholders to help 

guide and support your work? 
 

 Are your stakeholders looking across the organization to help you see 
the opportunities and anticipate challenges? 
 

 Have you fostered a culture of accountability on your governance 
board? 
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Factor 4: Build your strategic plan 
A strategic plan is your blueprint for success. By starting with the end goals, 
you have a focused process for planning the activities that will drive results. 
Our Impact BlueprintTM is the tool you will use to create a visual for what 
you’re doing, where you’re going, and how you will win. 

 
Self-Assessment 
 Are you following the Plan, Do, Study, Act model? 

 
 Do you have a list of business impact questions that will provide what 

you need to know in order to continuously win? 
 

 Have you created an inventory of your enablers? 
 

 Have you created an Impact Blueprint that is vetted and supported by 
your stakeholders? 
 

 Are you using leading indicators of business impact and business 
impact measures appropriately, making decisions within the context of 
the right jungle? 
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Factor 5: Execute your strategic plan 
You can’t plan forever—at some point, you have to act, and you need to lead 
a great team to drive results while you’re making sure you’re still in the right 
jungle. When change, crisis, or confusion inevitably arises, you are prepared 
to act swiftly and get on the new track. 

 
Self-Assessment 
 Have you put your Impact Blueprint into action?  

 
 Are you monitoring what’s happening around you? 

 
 Do you need to make changes based on the activities you’re 

monitoring in order to achieve your goals? 
 

 Are you flexible when urgent situations or new, better ideas arise? 
 

 Do you make decisions based on their fit with the established 
direction? 
 

 Have you created a high-functioning and motivated team? 
 

 Do you understand the basic categories of evaluation and the value of 
the information you gain by using them? 
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Factor 6: Make decisions to win 
Continuous improvement is a systemic perspective that is critical to this 
entire model. You may be at the top of the ladder today, but how will you 
stay there? Making decisions at the top requires a different mindset from the 
one that got you there. Never stop growing, and never ignore the 
information and resources around you. 

 
Self-Assessment 
 Are you doing the things necessary to stay sharp, relevant, and at the 

top of your field? 
 

 Are you sharing findings and using information to drive meaningful 
change? 
 

 Can you see over the trees in order to make sure your team is in the 
right jungle? 
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